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Should Know About Dialysis
Biomedical Oversight

Behind Every Safe Dialysis Program DIALYSIS

Rendevor

Confidence Built Into Every Treatment

Hospital leaders shouldn’t have to wonder whether dialysis equipment is ready for the next patient,
whether documentation is complete or whether critical systems are performing as intended.

Rendevor delivers confidence that one of the hospital’'s most specialized clinical programs is supported
by experts dedicated to preventing problems before they affect patients, staff or operations.

Because the strongest dialysis programs don't wait for problems to appear. They prevent them.

Why Biomedical Oversight Matters . . .
, _ _ Keeping Equipment Running Is
Hospital leaders spend every day balancing patient safety,

Only the Beginnin
operational performance, regulatory readiness and financial y 9 g
stewardship. Maintaining dialysis equipment is only one responsibility of
an effective biomedical program. True oversight prevents

Dialysis sits at the intersection of all four. treatment disruptions through:
Unlike most hospital services, dialysis depends on: « Preventive maintenance

« Sophisticated medical equipment « Regulatory compliance

« Ultra-pure water systems « Environmental testing

 Rigorous regulatory requirements « Documentation

 Sustained quality oversight  Trend analysis
These systems work quietly behind the scenes, but when they « Continuous quality monitoring

fail, the consequences can extend far beyond equipment to

. o . At Rendevor, Biomedical Technicians identify patterns
patient care, treatment continuity and survey readiness.

across an entire dialysis fleet, allowing potential issues to

The strongest dialysis programs don’t respond to problems. be addressed before they affect additional equipment,

They are designed to prevent them. patient care or hospital operations.

That’s why leading hospitals view dialysis biomedical services “The goalisn't simply to fix equipment. It's to build

as a strategic function rather than simply an equipment systems, processes and teams that prevent problems

maintenance program. before they reach the patient.” — Ryan Martin, VP
Biomedical Services

“ EXECUTIVE INSIGHT
" Biomedical oversight isn’t equipment maintenance. It's operational risk management.



DID YOU KNOW?

Every month, Rendevor performs microbiological testing on 100% of its water treatment systems and
dialysis machines, helping identify issues before they affect patients.

Each hospital partner also undergoes a monthly audit to verify testing, documentation and compliance.

In 2025:

99.3%

Only provider
to complete microbiological testing and
Medical Director review by month-end

Preemptive Strategy Reduces Risk Instead of
Simply Documenting It

Rendevor doesn't solely perform required testing by
month’'s end.

We build time into the process to solve problems.

We've imposed a preliminary microbiological testing deadline
on the 15th of each month, allowing technicians to:

« Investigate abnormal results

« Complete retesting

 Implement corrective actions

- Finish the entire compliance cycle before month-end

Every hospital partnership also includes customized
contingency planning, Medical Director collaboration and
ongoing compliance monitoring to help ensure uninterrupted
patient care.

Expertise You Can’t Build Overnight

Rendevor provides expertise few hospitals can replicate
internally. Behind every partnership is a comprehensive
biomedical support structure.

Local technicians, regional biomedical managers, dedicated
educationinstructors, and national operational leaders work
holistically.

Ryan Martin explains, Rendevor’s Biomedical Technicians are:

Part medical technician. Part engineer.
Part compliance officer. That expertise
doesn’t happen by accident.

100%

Testing compliance
of programs resulting in zero patients
exposed to contaminated water

Unlike many providers, Rendevor has built a dedicated
Biomedical Education and Development Department focused
exclusively on preparing technicians for the complexities

of dialysis.

From Day 1and throughout their career, every new technician
receives hands-on instruction, ongoing certifications, live
training and access to an expanding library of on-demand
education.

Theresultis a consistent standard of performance across
every hospital we support with Biomedical Technicians highly
trainedin:

» Preventive maintenance and equipment servicing
» System cleaning and disinfection
« Environmental testing

* Regulatory compliance

Investing Beyond Maintenance

Most organizations maintain equipment. Rendevor continually
investsinit.

Through an evergreen fleet strategy, aging dialysis machines
are proactively retired and replaced with state-of-the-art
technology before reliability becomes a concern. That
investment improves reliability and reduces operational risk for
hospital partners.

Our Equipment Retirement Program has a philanthropic
component. Machines that still have ample shelf life are
inspected and donated to institutions as far-reaching as
Ethiopia so those who need access to life-saving treatments
can attainit.



TRADITIONAL VS. RENDEVOR BIOMEDICAL SERVICES

TRADITIONAL BIOMEDICAL SERVICE THE RENDEVOR DIFFERENCE
Repairs equipment VS. Minimizes equipment failures
Maintains machines VS. Oversees the entire dialysis ecosystem
Responds toissues VS. Identifies trends before they escalate
Supports individual assets VS. Monitors the entire equipment fleet

Standard maintenance VS. Evergreen equipment strategy

. .. . Continuous education and competency
Initial technician training VS. development
Strengthens operational resilience and

Focuses oncompliance  vs. patient safety

EE@ TAKEAWAY

Strong biomedical operations helps hospitals:
» Reduce equipment downtime « Protect continuity of patient care
» Improve operational resilience « Extend the life and reliability of critical assets

« Strengthen survey readiness
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