Benefits of On-site
and Turnkey Dialysis

Provide all, biomedical supplies, quality management and expert clinical teams to
required to administer treatment - — all within your facility.

Comprehensive dialysis program is customized to accommodate your space and
specificity of census, workflow, and security requirements.

Access to a nationwide network of resources from staffing to supply chain so you
can expect a cost-effective and sustainable dialysis program.

Mitigation of the dangerous and costly enterprise of transporting prisoners offsite to
local clinics or hospitals.
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DIALYSIS

Pioneer in On-site
Correctional Dialysis

Trusted partner to federal, state, and municipal
correctional facilities for more than 30 years.
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The Rendevor Dialysis Partnership:
Our Promise.

Our clinical teams have encountered —and can anticipate — every challenge and
idiosyncrasy of the corrections setting, e.g. understanding complex security and risks,
scheduling, custody situations, segregated patients, corrections-specific operating
and safety protocols, and communications and technological challenges.

The Rendevor Dialysis Partnership:
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Clinical Excellence

- Patient-firstapproach

Transparency, accountability, and
clear communications to ensure best

« Highly trained clinical teams to
customize your turnkey dialysis program
and administer treatment

- Staffing: RNs, CCHTs, Biomedical
Technicians, Managers/Administrators,
Nephrologists, Medical Directors (plus
other care providers such as Social
Workers and Registered Dieticians
when necessary)

«  Clinical Quality Program to evaluate
patient outcomes and meet community
benchmarks

Implementation
(60-90 Days)
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practices and overcome any operating
challenge quickly and collaboratively

«  Policy and procedural compliance with
ACA,NCCHA, CMS, AAMI, and the
National Kidney Foundation's K/DOQI

guidelines

«  Network of Nephrologists/Medical
Directors to oversee your program,
make rounds, write orders etc. for

patientsin our care
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Identify implementation teams

Clinical quality oversight

L (P&P, QAPI compliance, mock audits)

Weekly implementation call s

Staff recruitment L

Consistent communication with client
including performance reports

Equipment and Supply procurement

Proactive consultation
(dialysis unit plan, staffing, etc)

Policies and procedures customized

Staffing filled and trained, including audit
requirements.

Partner training -

Test infrastructure L

Ongoing staff recruitment, training,
and compliance oversight

Establish Quality reporting requirements

Provide Biomedical services
(equipment maintenance and repair)

Equipment fully functional and optimized [

Oversee and manage laboratory needs

Technical Expertise

Best equipment for the program —
Dialysis machines, Dialysis chairs, RO
systems

Competitive equipment pricing enabled

through our national scale

Timely and prioritized response

Routine repair and maintenance as well
as emergency response

Nationwide network of biomedical
professionals

Water treatment and quality assurance
including routine cleanings and
disinfections

Physical Plant Design Consultation

New unit design/Buildout consultation

Workflow optimization

Nationwide Supply Chain

Dialysis medications at attractive
contracted rates

Long-term contracts with established
vendors for reliable, cost-effective, and
consistent provision

Handling of supply recalls, backorders,
and unavailability

Savings and Stewardship

Reliable and consistent dialysis
services help you project accurate
budgets and performance metrics.

The most value-driven dialysis
programs in the industry. Our
economies of scale and experience-
driven operating efficiencies allow us
to build and sustain the highest quality
programs at the best value to our
partners.

Our nationwide network of biomedical
technicians ensures equipment
maintenance, repairs, and supplies are
always prompt, minimizing downtime
and ensuring patient safety.

We resolve issues before they
escalate to unnecessary and costly
hospitalizations and/or complex
treatment requirements through our
health education, prevention, and early
recognition protocols.



